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Why Observers?

The North Carolina Division of the United States Fencing Association (NCUSFA) is responsible for sanctioning all fencing events held under the auspices of the United States Fencing Association (USFA) within the geographic boundaries of the State of North Carolina. The USFA is the national governing body for the Olympic sport of fencing for the United States Olympic Committee (USOC).

A sanctioned event is an event approved by the Board of the NCUSFA to be held under the rules of the USFA. Sanctioning allows a tournament organizer to hold an event knowing that the event will be recognized by the USFA, and that the USFA national office will recognize the results of the tournament. All the benefits of USFA sanctioning are inferred by this sanctioning.  These benefits include, but are not limited to, coverage under USFA blanket insurance policies, and the recognition of ratings earned during the competition.

Per the USFA’s Division Operating Guide, any Division that sanctions a tournament must have a Divisional Observer present at that tournament. The purpose of this curriculum is to standardize the duties of these observers within the State, and to allow for a common experience for any tournament organizer running a sanctioned event. The goal of the Division Board is to encourage a set of best practices for tournaments held in North Carolina, and to raise the quality of events sanctioned by the Board in coming seasons.

The Curriculum

The curriculum for this training is intended to familiarize the Observer Candidate with the requirements that a sanctioned event places upon a Tournament Organizer.  The curriculum will familiarize the Observer with the rules and regulations from the source: those laid out in the current USFA rules, the Operations Manual, and the USFA Division Operating Guide. These documents are included in the course materials, with the intent that they will become a resource for any tournament observer when he or she attends an event.

History

In the 2005-2006 season, the NC Division was in a crisis situation. The policy of the Division was to sanction all events requested by clubs, in order to allow clubs the ability to run events in an unencumbered manner, even if the events were smaller club-only events. This practice backfired, as it became apparent that some tournament organizers were not ready to take on the roles that a sanctioned tournament required. As a result, significant portions of the season were cancelled, and the USFA National Office desanctioned a number of events post-facto, and had the job of correcting ratings earned at these events- an issue that cascaded across several NC clubs, as well as neighboring states. The National Office of the USFA reminded the Division that it had the responsibility to monitor events, and to sanction only events where it felt that the rules and regulations of the USFA would be followed. In the following season, the Division instituted a Tournament Observer effort.

Role

The Division Observer is responsible for a tournament’s conduct according to the rules and regulations of the USFA. The Observer should be familiar with the USFA’s Official Rules Book, USFA Operations Manual, and the Division Operating Guide. Copies of these documents are available on the Division website.

What is an Observer?

According to the Division Operating Guide, the Division Observer is the de facto chair of the Bout Committee (BC). Please, do not confuse the Bout Committee with the Tournament Committee (TC)! The Bout Committee’s responsibility is to ensure that the tournament, and the events within it are held according to the rules of the USFA. The BC is responsible for any protests of applications of the rules during the event. The TC is responsible for the organization of the tournament, including the flow of strip assignments, referee assignments, and the condition of the venue in which the event is held. For further explanation of the roles of the TC or BC, please refer to the USFA Operations Manual.

What the Observer is not

The Observer should not feel obligated to take over in the roles of the TC for a tournament. The absence of a responsible TC at a tournament will have consequences for sanctioning, which will be detailed later in this curriculum.

Obtaining Observers

Division Board Responsibility

The Division will conduct at least two Observer Training Sessions annually: one in the Greater Mecklenburg County area, and one in the Research Triangle Area. The Division wishes to ensure the availability of observers for each tournament sanctioned, and will, in the case of hardship, work to provide training outside of the published training schedule. The schedule will be posted at the beginning of the season, and the Division will make all efforts to have a sufficient number of observers trained before the start of the season.

Each club requesting sanctioned tournament dates will be required to send an observer to a published training session. At the start of each training session, the Observer Trainer will take roll of all attendees, and ask the Observer Candidates to state the Tournament Organizer that they wish to represent. These representations will be forwarded to the Division Secretary and published on the Division Website. Any club that does not have a qualified observer for the season will not be allowed sanctioned events within that particular season.

Tournament Organizer Responsibility

Each Tournament Organizer is responsible for securing an observer for his or her tournament(s). The Division assumes that the Organizer will show extreme professionalism in his or her role, being cautious to conduct him or herself in the air of impartiality and with a responsibility to the national organization and the rules of fencing.

Observers are to only observe tournaments held outside of their declared club or Tournament Organizer.

Observer Responsibilities

Venue

The Division Board encourages tournament organizers to find comfortable and safe venues for athletes and spectators alike. It realizes that there is a wide range of club venues within the state, from dedicated fencing gymnasiums to repurposed warehouse space. At minimum the Division requires:

Safe floor

The floor should allow athletes good traction, and be free of slipping hazards. Equipment should be kept free of strips, and the strips should be dry. If the strips become slippery due to dust or foot traffic, then the Tournament Organizer should have methods to control this (dust mop, etc). The Organizer should be willing to stop an event if the floor becomes dangerous to the fencers.

Strip size

Legal strip size for a fencing strip is 14 meters by 1.5 to 2 meters. The strip should have en garde lines placed at four meters apart from the horizontal center of the strip. The Division realizes that some venues have short strips, but requires that the 2-meter warning track be present on all strips.

Proper scoring equipment

The Tournament Organizer should have safe scoring apparatus and reels for each strip. Floor reels should be secured so as not to create a tripping hazard for fencers or spectators. Scoring apparatus should be up to current FIE standards. If the Organizer intends to use scoring machines that are under the pre-2005 homologation, all machines used in the competition should be of the same standard.

Runoff

All strips should have at least two feet of runoff. Runoff should be clear of equipment, furniture, or spectators.

Referees

The Tournament Organizer is responsible for securing referees for events. 

Number
The Organizer, as a best practice, should have at least one referee for each pool. Events may be flighted to achieve this ratio; however, flighted events should be announced at registration for those events, and the flighted status should be reiterated as fencers are called to strip for their pools. As a best practice, the Division suggests a ratio of 1.25 referees per preliminary pool.  Adherence to this guideline will not affect sanctioning status.

Dedicated Referees within the context of this document are referees hired by the Organizer for the sole purpose of officiating an event. The Dedicated Referee is not a participant in the event.

The Division will not sanction an event where dedicated referees are not hired. The Division will not sanction an event where athletes competing in the event are used to referee any portion of the event.

Quality Appropriate for Event

The Division encourages tournament organizers to hire quality officials for events. Highly-rated events should have referees of equal status. For instance, A1-rated events should have dedicated officials capable of refereeing at a national-level event.

Entries

Perhaps the most important role of the Divisional Observer begins outside of the event. The Divisional Observer should plan on checking all entries for an event on AskFRED.net prior to setting foot in the venue. In particular, the Observer should check:

Participants 

All participants in a USFA event should be USFA members in good standing. In the case of Divisional events, the athlete may join the USFA “at the door.” This means that the Tournament Organizer should have USFA membership forms available for non-members wishing to participate in the event.

Non-members may not fence in an event. Allowing non-members to fence in an event is grounds for immediate desanctioning of an event.

The only exceptions to this rule are fencers holding valid FIE licenses. Licenses can be verified at the FIE website.

Memberships must be taken for non-members wishing to fence. Membership payments may be taken in the form of check payable to the USFA or via credit card on the form itself. Membership payments may not be made payable to the Tournament Organizer.

Duplicate Memberships

Observers should manage “lagging” memberships, as well. On occasion, especially at the beginning of the season, memberships may not have been processed within the weekend of initial submittal and the fencer’s next tournament(s). Fencers in this situation may not be on the latest membership list downloaded from the USFA website. In this case, the athlete should fill out another form, and make a duplicate payment. The membership form should be clearly marked with “DUPLICATE” at the top, and any check should note the same in the memo field.

The Division Observer should mail all membership forms to the National Office within one business day of the last day of the tournament, to ensure prompt update of the national membership list. Copies of memberships forms should be mailed to the Division Secretary at the same time. The membership list is updated every Thursday and posted to the USFA website.

Age-Appropriate Entries

The Observer should make sure that all athletes have birth years that are appropriate for the events in which they are entered. 

The minimum age for open events is 13 years.

Consult with the athlete handbook to ensure the appropriate age for age-restricted events (Youth, Cadet, Junior, Veterans)

Tournament Operation

The Division Observer is not responsible for the operation of an event- to reiterate, this is the responsibility of the Tournament Committee. The Observer does have several responsibilities in ensuring proper format of an event. 

The Tournament Organizer should announce event formats before the posting of pools. For instance, fencers should know how many pool rounds (FIE format, Brazilian) an event would have, as well as how many fencers will be promoted out of those pools. The Observer has the responsibility of ensuring that this announced format is followed. Any deviation from the announced format is grounds for desanctioning of an event.

Results

The Observer is responsible for verification of results. Since most events in the Division are run using Fencing Time, En Garde, or other tournament software, the results should be readily available to the Observer in hard copy, before the Observer leaves the venue. The Tournament Organizer is responsible for delivering a hard copy of the results to the Observer by the end of each event.

The Observer is responsible for verifying the results as posted to AskFRED.net. The Observer should verify results posted on the web versus the hard copy received at the event.

The Observer is responsible for certifying the results of the tournament as accurate to the Division Secretary, who will send any ratings changes to the National Office for update on the National Membership List. 

Certification of the event by the Observer is conducted via an email to the Division Secretary. In this email, the Observer should note:

· Number of Entries per Event in the Tournament

· Rating of Event

· New Ratings Awarded or Renewed, with Fencers’ Names and Ratings

· Number of New Memberships and Names of New Members

· Any Bout Committee Actions

· Any Exclusion of Participants or Spectators

· Issues with Venue or Organization of the Event

· Suggestions to the Division Board for Improvement or Further Corrective Action with Organizer

Corrective Action

In the event that the conduct of the Organizer is in conflict with the proper running of a sanctioned event, the Observer should offer corrective action. When a violation of the rules or the above guidelines occurs, the Observer is obligated to bring it to the attention of the Organizer immediately. The Organizer must be given a reasonable amount of time to correct the issue, unless the conduct endangers athletes, tournament staff, or spectators. In the latter case, the corrective action should be immediate.

Observer Checklist

Prior to the Event

· Check Entries on AskFRED.net

· Download latest Membership List from USfencing.org

· Note any Classification discrepancies

· Note any Non-Members in Preregistration List

· Note any Birth Year discrepancies for limited events

The Day of the Event

· Walk around venue, noting:

· Floor Condition

· Strip Size

· Scoring Equipment

· Take new Membership Forms

· Note duplicates

· Collect Membership Dues

· Correct any Ratings/Membership Issues within Preregistration List

· Ensure Tournament Format is Announced before Event

· Referees

· Dedicated to the Event they Officiate

· Appropriate Number

· Appropriate Ratings

· Receive Hard Copy of Results for Each Event

The Day After the Event

· Check Results versus AskFRED.net

· Submit certification email to the Division Secretary

· Mail membership forms to the National Office and copies to the Division Secretary
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